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At this time of year, we wish to  thank all 
of you for supporting the organisation 
during the past year.  We have had 
another exceptional year, despite the 
extraordinary changes brought on by the 
COVID-19 environment that saw us all 
navigating new journeys and new ways 
of engaging; including working on a 
rotational basis and remotely. 

CEO’s Note

GEN Membership

IBT’s Workshop

Team Achievements

Mr Joe Odhiambo  (Chief 
Executive Officer)
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At this time of year, I want to thank all of you, 
for supporting the organisation during the past 
year.  We have had another exceptional year 
despite working on a rotational basis and 
remotely. 

The Departments that meet their performance 
targets will continue to work on a rotational 
basis and remotely while those that cannot 
meet their performance targets will have to 
resume to normal working at the office Before 
Covid-19 working environment.   Each Executive 
Member will make the decision for their 
respective Departments. The year has seen us 
make a lot of strides in a number of key flagship 
initiatives.  

The organisation became the first eco-label from 
Africa to be awarded associate membership at 
Global Eco Label Network. The input by Ms 
Zama Thusi and Ms Direshni Naiker is highly 
appreciated.

In January 2021, Agrément  South Africa will be 
part of the Green Building Council of South 
Africa’s working groups to discuss and draft the 
updated rating tools for green building 
assessments.  The Executive Manager Technical 
services Ms Lerato Magalo will lead Agrément 
South Africa in this Initiative.

The adoption of digital technologies for remote 
quality management inspections was pioneered 
by Ms Mary Mabuse during the year

.

and has been very successful.  After the festive 
season, the organisation will explore the use of 
digital technologies like computer simulations 
for technical assessments.

The Research and Development Department has 
participated in the ISO9001 initiative and 
reviewed our standard operating policies and 
procedures. After the festive season, the focus 
area for the department will be to review and 
update assessment criteria, as well as establish 
accredited certification schemes for ASA.

The staff organisational diagnostic was finalised
and new staff  organogram will be approved by 
the board,  thanks to the efforts of the entire 
organisation led by Ms Sophy Molete, supported 
by Ms Portia Molatlhegi. After the festive 
season, the implementation of the 
organisational diagnostic, enterprise resources 
management system,  the new-look website and 
the marketing and awareness strategy will begin 
subject to availability of funds.  Agrément  has a 
social media presence and staff are encouraged 
to actively participate in growing the brand. 

The year saw a number of excellent individual 
staff members performances which enabled ASA 
to meet customers need and be a centre of 
excellence for non-standardised construction 
products and systems.  
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The organisation strives for a clean audit 
report as well as complying with the 
requirements of paying invoices within 30 
days, avoiding irregular, fruitless and 
wasteful expenditure.  To achieve this the 
organisation encourages employees to blow 
the whistle on fraud within their work 
environments by making use of the fraud 
hotline and website reporting.  The 
Agrément  South Africa Fraud prevention 
policy and procedures as well all the other 
policies and procedures are available on 
SharePoint.  Staff members are encouraged 
to familiarise themselves to these policies.  
A staff workshop on the policies and 
procedures will be conducted in early 2021.

Employees are required to adhere to the 
organisations code of conduct and ethics 
and carry out their work in an efficient and 
professional manner.

ASA appreciates the staff members 
cooperation in adopting digital technologies 
in the new normal working environment 
which brings great opportunities for 
operational efficiency enhancement and 
cost savings like printing, photocopying, 
travelling, accommodation and catering 
costs.  

After the festive season, any staff members 
who proposes the best innovative business 
improvement suggestion to their immediate 
supervisors will be rewarded.  All 
suggestions will be considered by ExCo and 
appropriate ones adopted.

Remember, you cannot do today’s job with 
yesterday’s technologies and be in business 
tomorrow. I look forward to continuing 
serving you to espouse our values “people, 
reputation, ingenuity, diversity and energy” 
during 2021 and beyond.

To you and your families, have a wonderful 
festive season, remember to follow the 
three W’s:
Wear your masks, 
Watch your social distancing, and 
Wash your hands frequently.

Mr Joe Odhiambo  (Chief 
Executive Officer)



Agrément South Africa announced as an Associate 
member for Global Ecolabelling Network.

The Global Ecolabelling Network (GEN) is a non-
profit association of leading ecolabelling
organisations worldwide. GEN was founded in 1994
to help protect the environment by improving,
promoting, and developing the ecolabelling of green
products and sustainable services.

Agrément South Africa is elated to become an
Associate member for Global Ecolabelling Network
where the main goal will be promoting eco-labelling
and collaborating with GEN to drive this highly
significant and positive agenda.

Agrément South Africa is the first eco-label in Africa
to be given the associate membership in the GEN
which demonstrates the significance of this
partnership in chartering new paths for the industry.

ASA also participated in the 13th annual virtual
GBCSA Convention where ecoASA was given a
speaker slot. Our Eco Labelling Manager - Direshni
Naiker gave a talk on EcoASA’s role in South Africa
including its historical context, certification process
and assessment criteria. Ms Naiker also highlighted
how Agrement South Africa's ecoASA initiative
strives towards making a significant and quantifiable
impact in achieving the African continent’s
environmental efficiency goals.
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EcoASA Labelling Manager - Direshni Naiker

The nature of the assessments to be undertaken
are geared towards ensuring that building
materials and products entering the built
environment are sustainable and ensuring that
the whole life cycle impacts of these materials
and products are considered.
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The Innovative Building Technologies Building
Inspector Training workshop took place in the
Eastern Cape province and the ASA team was in
attendance.
Innovative building technologies (IBTs) demonstrate
significant value-adding attributes to construction
products and according to studies, could reduce
construction costs and time, and even improve the
construction quality of IBTs.
Greater efforts need to be made to raise the uptake
of technological innovation in housing in South
Africa as societal progress is essential to improving
a country’s living standards.
IBTs can assist in addressing government’s subsidy
housing dilemmas with regard to the national
housing backlog and the quality of such homes.
Over time, innovative building technologies will
become more streamlined to be environmentally
friendly.

The Innovative Building Technologies  workshop took place in Eastern Cape and was  attended by ASA team:  Zama Thusi and Lennox Manwedini.

Agrément South Africa and the NHBRC conduct 2 or 3 day
training sessions of technical professionals related to the
following topics:
§ Housing Development Value Chain – gives background

information on the South African landscape, housing
backlog and other housing delivery issues.

§ The Legislation and implementation of the NHBRC
Home Building Manual and Standards – describes the
roles and responsibilities of key players in home
construction.

§ Innovative/Alternative Building technologies in terms of
the 4th Industrial Revolution – looking at different
products, materials, machine, methods and processes
that are futuristic and influence the future of
construction.

§ The role of Agrément South Africa in the
implementation of IBTs in the Home Building Industry –
Agrément South Africa Certification process and
unpacking of the Agrément South Africa Quality
Management System Conditions

§ The categorisation and outcome from the NHBRC
inspection of IBTs – how systems are inspected and
responding, including their performance.
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TEAM ACHIEVEMENTS 

INSPECTION  OUTCOME – Project  conducted within 
specified time period

Client testimonial:

“Our annual assessment with Agrément South Africa
– the body that oversees and regulates among other
things alternative forms of building technologies.

It has been quiet a process and it feels significant,
certainly given we were able to demonstrate a
manufacturing process in our new home. Our
assessor Khanyisa was a joy to work with, which is
helpful because the assessment was a 3 hour
process. She has given us some ‘homework’ which
was reasonable. The edits and additions will only
make us stronger.”
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TEAM ACHIEVEMENT – INSPECTION OUTCOME 

We received an encouraging testimonial from a certificate holder following Agrément South
Africa ‘s annual inspection by Khanyisa Khomani.

The inspection was conducted on 05 August 2020. The audit was done virtually through
Microsoft Teams. The client seemed to have a lot of light bulb moments when it came to
what to expect during a Agrément South Africa Quality Assurance audit. Gaps were
identified and non-conformances were raised and the client was very receptive of them. The
audit has since been closed and all non-conformances have been addressed, within given
time frame.



Welookforwardtosuggestions,  
commentsandfeedbackonall  
content in theAgrément South  

Africa Newsletter.
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internalcomms@agrement.co.za
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